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MEMORANIUM FOR: Director of Parsonnel

SUBJECT . Frogress Report #3 -- Persomnel Movement and Memrgement
in the 70's

1. Within the next ‘ew weeks we should have & falrly goor pioture
~f the future peoreonnel situstion in most of the Career Services. At
the time we began the TMI® 70's Project, we recognized the indivicual
Capeer Services sh-mld be given sufficient time to make as gool &n avelua -~
tisn of thelr fubure aituation ae possible. Toward this end, the various
Tirectoretes, with the eweption of the clancestine fervice, estai:lished
between mid April and the Tirst o May as an appropriste time peri>d for
completion © Steaps 1 and 2 of the FrjJact, namely, a comparison »f rature
premobional hea’r om avallable and {uture promotional heacroom necced.
¢ scme of the “arser Services fail to maintsin a pace with the others
in Jevelnpinz the Tereer JFervice Situation Reports provided for §n Step 7
of the Troject, we may be hampereé later on in appraising neeced nveraonnel
policy and program changes at the Directorate and Agency levels.

2, The following 1s n summery of known activities during the past
month.

a. I7I Area -- The statistical poriion of the Froject ls about
finisheC br the various Carecr Services, ané they are well uwnder way
in the ovalyation stage of the procese. rFor example, four Eervices
(ocT, IAS, QB3I and OSR' heve presentec or drafted narrative reports
of their expected career situations ancé requirements.

b. IDNSLT Ares -- The R Service has scheculed the returs of
$nformation requested in Steps 1 and 2 of the Project during the
latter part of April. The Office of Persomel has assisted some
ST Offices in performing these phases of the activity, and ws
expect most of them to submit their material to the &7 Adwinistre-
tive Office within the next couple of weeks,

e¢. 118 Area -~ Ouly vmne of the Support fervices has cglled upon
the OPfies of Tersomnal Tor detailed assictence, but the Tlans [afyl
hes notised an imtemsificati-n of interest and activity in the Projert
since the N/71S asked for a status report on the program. OCiR is
working on its future promotionsl situsticn and plans to work on
thiz pro in the near ‘uture. Having gone through
the steps e Troject a year ago, the Nffiece of Persomnel ls
currently undertaking & post-mortem of results that have been achleved.
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It is also repeating the procees this year, including the trial
implementation of & personal development program for "SP" careerists
in the Grades 76-12 - 14, ©F has completed Step 1 (estimeted future
promotional hesdroom) and will now underteke discussions within its
senior staf’ on the next phase of the Project. OF scknowledged it
has been preoecupied with other priorities but has started working
on the Project. OL indicated that it will be working on the program.
The Office of Commnicetions has been working upon the identi ication
of employees with potential for senior positions and is aoncentreting
upon developmental criteria for filling future vscancies in these
positions. Considerable of its past effortz in retirement and attri-
tion gstimating will be relevant to action on the steps of the Froject.

d. Clandestine Service -- We have besn advised that this Ares
has not yvet started on the Project. Although they plan to do so, it
is aoubtful if astion will be taken relatively soon.

3, Now that several of the Career Services have progressed beyond
the digit counting stage, we are beginning to get increased feedback of
genersl reactions to the Frojecet. Most of the Personnel Officers who have
commented on the program have sald it has given them & better picture
of what 1s going on within their areas end has resulted in greater parti-
eipation with other officials involved in personnel mansgement., Typleal
of the reactions we have received is the remark of one Admin, Officer
who sald the Project has been & lot of work but a worthwhile exercise.
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